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Briefing paper

The CIS

The European aerospace and defence industry had preliminary discussions as early as 2002 on how to address on a sectorial basis the newly come-into-force OECD Convention against bribery. In 2006, an anti-corruption task force was set up within the ASD with the aim to create a European answer to the change of environment, through talks with the civil society (Transparency International). 

This answer took the shape of a series of biding principles for exporting companies, in order to have similar commercial constraints. In the picture was also, from the beginning on, the will to require every exporting country to abide by the same anti-corruption standards. In order to do so and to address both large companies and SMEs, a ready-to-use toolkit was created to support the CIS.

The ASD Council approved the Common Industry Standards in 2007. By 2008, all ASD national associations had signed the CIS, and they requested all their registered companies to endorse them. As of late 2009, more than 400 companies (representing almost all of European aerospace and defence export sales) have signed the CIS.

The Global Principles

In late 2007, encouraged by the CEOs of the ASD and its American counterpart the AIA, a working group between major aerospace and defence companies from the two sides of the Atlantic met and discussed common business ethics principles.

These “Global Principles”, officially signed by the ASD and AIA CEOs on October the 2nd, 2009 in Helsinki, set out a baseline or common vision for ethical conduct within the industry. They have been constructed to build upon the existing Common Industry Standards (many sentences have been copied from the CIS in the prevention of corruption chapters) in Europe and are consistent with the practices adopted by Defence Industries Initiative (DII) signatories in the US.

The aims of these principles, and of the dialogue that surrounds them, is to:

· create a level-playing field, not only with companies on both sides of the Atlantic, but also with exporting companies from emerging countries;

· encourage customers (governmental or international authorities) to include in their tendering and selection process a requirement for companies to adhere to the Global Principles and therefore make ethical conduct a competitive advantage;

· demonstrate to the industry’s stakeholders that the industry takes the issue of ethical business conduct seriously and is making significant progress in this area.

The Global Principles have been formulated so that they are a living document and can be progressively added to as the industry addresses the full and ever changing ambit of ethical issues that affect it. The initial four issues addressed are:

· Zero tolerance for corruption

· Use of advisers

· Managing conflicts of interest

· Respecting proprietary information. 

Endorsement of the Global Principles is meant to be on a voluntary basis, by companies that will want to make them part of their ethics and compliance programme.

In summary

	
	CIS
	Global Principles

	Perimeter


	ASD



	ASD + AIA 

+ … (reach out as far as possible)

	Focus


	Prevention of Corruption.
	Major Business Ethics issues (corruption being only one topic among others).

Living document.



	Implementation
	Standards with a comprehensive ready-to-use 
toolkit (including templates).


	Principles to be illustrated by the companies in their ethics and compliance programme.

	Endorsement


	Mandatory for ASD national associations and mandatory for exporting companies part of the national associations.
	Voluntary basis.
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